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ORGANIZATION OF THE CONFERENCE

It was resolved at the 40" Joint Conference between Keretapi Tanah
Melayu Berhad (KTMB) - State Railway of Thailand (SRT) held in
Penang, Malaysia from 4 - 8 August 2019 that SRT would host the 41t
SRT - KTMB Joint Conference.

The 418t SRT - KTMB Joint Conference was held in Bangkok, Thailand
during 15 - 18 August 2023.

OPENING OF THE CONFERENCE

« Ms. Rassarin Boonthanasaranrat and Mr. Apinun Intarapukdee, the
Masters of Ceremony greeted the Conference and welcomed all
participants to the 418t SRT - KTMB Joint Conference. They then
invited Mr. Sujit Chaosirikul, SRT Deputy Governor to report the
progress from the previous Conference. In his speech, it was
mentioned that the online SRT - KTMB Pre-Joint Meeting took
place on 25 July 2023. The meeting aimed to address practical
issues, and the outcomes and conclusions from that previous
session would be presented during the Joint Conference.

s Mr. Watcharachan Sirisuwannatash, SRT Deputy Governor delivered
his speech in which he expressed his warm welcome to all
delegates and observers from KTMB to the 415t SRT - KTMB Joint
Conference cordially hosted by SRT with the aim of strengthening
cooperation even stronger, more resilient, and fully transformed.

ELECTION OF CHAIRMAN

% Datuk Mohd Rani Hisham Samsudin, the Chairman of the 40t
KTMB - SRT Joint Conference was invited to the Head Table to
proceed with the Conference. He dutifully called the meeting to
order and welcomed the delegates and observers from both Railways
then further proceeded to the election of the Chairman of the 41st
SRT - KTMB Joint Conference.

Page 1

Conference Report 2023

5



6

A

-

ST
= 41°" SRT - KTMB JOINT CONFERENCE <TM

A

ST
= 41°T SRT - KTMB JOINT CONFERENCE <TVM

-

Iv.

s Mrs. Nurul Azha Mokmin of KTMB nominated Mr. Watcharachan
Sirisuwannatash, Deputy Governor of SRT to be the Chairman and
this was seconded by Mr. Chavalit Phimpoklang. The proposal was
unanimously accepted. The Chairman of the 415t SRT - KTMB Joint
Conference was invited to the Head Table to take over the
chairmanship and further proceeded.

s Mr. Watcharachan Sirisuwannatash thanked the floor for electing him as
the Chairman of the Conference.

% The Chairman appointed Mr. Anan Phonimdang, Deputy Governor
to chair the meeting on his behalf in the afternoon session.

ADOPTION OF AGENDA

% Ms. Oratai Suwannatas proposed that the agenda as laid out by the
Secretariat be adopted and this was seconded by Mr. Roshidi
Yahaya.

ELECTION OF EDITORIAL COMMITTEE
«+  The Chairman announced the election of the Editorial Committee

on Reports:
i. Dr. Kanrawee Thongpull - SRT
ii. Mr. Abdul Salim Shah Abdul Aziz - KTMB
PLENARY PRESENTATIONS
a) KTMB and Malaysia Railway Development Progress Overview
by KTMB

The railway development landscape in Malaysia is undergoing
significant progress, paving the way for enhanced connectivity and
modern transportation solutions encompassing a brief overview of
Malaysia’s progress updates under development;

Electrified Double Track Gemas - Johor Bahru (192 km):
Transforming the existing single track into an electrified double
track, this upgrade is projected to enhance operational speed and
completion by April 2025. Klang Valley Double Track Phase 1 &
2 Upgrades: These projects aim to boost capacity, speed, and
efficiency along the Klang Valley’s key rail routes, with targeted
completions in 2024 and 2029 respectively.

MRT1 Kajang Line, first phase of the Klang Valley MRT Project
has been successfully implemented, with a 46 km alignment
surrounding Kuala Lumpur. Featuring 29 stations, including
elevated and underground options, the line accommodates 58
electric trains capable of carrying 1,200 passengers each.
The average daily ridership stands at an impressive 192,410.
MRT2 Putrajaya Line, second phase of the Klang Valley MRT
Project covers 57.7 km, connecting various areas within Kuala
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Lumpur. With 36 stations and 49 electric trains, this line offers a
daily average ridership of 72,798. MRT3 CIRCLE LINE project’'s
50.8 km alignment seeks to complete Kuala Lumpur’s urban rail
network. With 31 stations and connectivity to existing lines, MRT3
enhances the city’s transportation network.

East Coast Rail Link is progressing at a rate of 42%, this
ambitious railway project is set to connect the Malacca Straits to
the east coast of Peninsular Malaysia. Spanning 665 km, the line
will incorporate passenger and freight stations, ensuring seamless
connectivity.

RAPID TRANSIT SYSTEM LINK (RTS LINK) with 36% overall
progress, this project links Malaysia and Singapore via a four (4)
km railway infrastructure. Operating at 80 km/h, the link aims to
accommodate 10,000 passengers per hour, per direction.

Light Rail Transit Line 3 (LRT3) project focuses on connecting
the Western Corridor of Klang Valley, with an 83% overall linewide
progress. Expected to serve over 2 million residents, LRT3 boasts
an operational speed of 80 km/h.

Kuala Lumpur - Singapore High-Speed Rail project was initially
planned for a high-speed railway connection, it was cancelled by
Malaysia in January 2021. Efforts are now focused on a Request
for Information (RFI) exercise to explore the potential for a public-
private partnership model.

These developments underscore Malaysia’s commitment to
modernizing its railway network and providing efficient, seamless,
and sustainable transportation solutions for both passengers and
cargo.

On Track: The State Railway of Thailand’s Overview by SRT

This comprehensive report explored into SRT's strategies and
infrastructure development, aimed at establishing a robust logistics
and connectivity platform. It encompassed SRT's organizational
structure, planned investments spanning from 2021 to 2027, rolling
stock, passenger and freight services, as well as strategies charted
for the 2023 - 2027 period. Notable projects included ongoing
double track initiatives, the construction of new routes, expansion
of the Red Line and high-speed rail collaborations with Japan and
China which highlighted SRT's growth commitment within
Thailand's railway sector.

The railway transport data revealed the extensive network,
covering 4,041 km and serving 47 provinces, facilitating 280 daily
trains. With passenger services catering to approximately 37 million
annually and a freight division handling 12 million tons, key stops
included Phitsanulok, Chiang Mai, Ubon Ratchathani, and Nakhon
Ratchasima.
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The iconic Krung Thep Apiwat Central Terminal served as a nexus
for high-speed and commuter trains, and SRT's unexpected
COVID-19 vaccination efforts provided 6.5 million doses, benefiting
3.3 million people over 477 days.

SRT's transformative Mass Transit System Project greatly
enhanced Bangkok's transportation landscape. The strategic
acquisition of 4,987 units of locomotives and rolling stock included
innovative initiatives like the AC Diesel Electric Locomotives and
the introduction of EV Shuttle Trains, fostering environmental
preservation.

SRT's proactive approach extended to integrating maintenance and
technology, ensuring peak operational efficiency. Enhancements to
passenger and freight services included scenic train routes, "SRT
Express" small parcel delivery on the Southern Route, and the
establishment of nationwide Container Yards.

Overall, SRT's strategies pivoted around growth, connectivity, and
modernization, poised to fuel their development from 2023 to 2027.

In summary, SRT's well-defined strategies, centered around
growth, connectivity, and modernization, served as a compass
guiding significant development between 2023 and 2027. These
encompassed the enhancement of competitive advantage, core
business turnaround, provision of platform services, non-core
business enhancement, organizational reform, and the integration
of the Bio-Circular-Green Economy (BCG) model. With these
strategic tracks in place, SRT stood firmly committed to reshaping
Thailand's railway sector, ensuring an efficient and dynamic
network for the future.

VI. SESSION

a)

41° SRT-KTMB Joint Conference

Consultation on SRT Wagons to Enter into Padang Besar
Container Yard by SRT

In the discussion about SRT wagons entering Padang Besar
Container Yard, SRT shared the wagon specifications and
requested feedback from KTMB at Padang Besar site. KTMB
responded with an agreement to support the smooth movement of
both passenger and freight traffic, acknowledging its alignment with
the goals of the Joint Traffic Agreement.

A key topic was the axle load capacity at Padang Besar. SRT
asked KTMB for clarity, and it was confirmed that the maximum
axle load capacity is 20 tons. This detail is crucial for effective
handling of heavy loads.

Further, the consultation showed how Padang Besar Container
Yard works. The yard is fully equipped for loading and unloading,
with KTMB mentioning its efficient network up to Penang Port,
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which can handle up to 20 tons. Upgrades are underway on
Rawang - Port Klang route, aiming for a 20-ton capacity by 2029.

SRT explained their current operations from Padang Besar to
Chumphon, which currently handle 16-ton axle load wagons. KTMB
expressed interest in increasing this capacity to 20-ton axle load
wagons. SRT confirmed the track capacity of 20-ton axle load,
while noting that some bridges have limitations of 16-ton axle
loads.

Additionally, SRT clarified that they have plans to strengthen the
bridges in that section. Under this circumstance, the 20-ton axle
load trains may be operated on those bridges at a restricted speed.

SRT - KTMB Cross Border Passenger Services: Workflows
and Exploring New Possibilities by SRT

SRT and KTMB jointly operated MY Sawasdee trains between
Padang Besar Station and Hat Yai Junction. The overall operations
went well but there are some processes that need improvement.
SRT proposed the new SRT - KTMB workflow of MY Sawasdee
Train Service as follows:
e KTMB confirms MY Sawasdee train schedule and relevant
detail 20 days before the ftrip.
e SRT submits the invoice of MY Sawasdee train to KTMB 15
days before the trip.
e KTMB makes advance payments to SRT seven (7) days
before the trip.

From discussion, KTMB had submitted the whole year of MY
Sawasdee train schedule and SRT already approved it. KTMB
agreed to confirm the schedule and relevant detail 20 days before
the trip and SRT will submit the invoice of MY Sawasdee train to
KTMB through email 15 days before the trip. For advance payment,
KTMB informed the meeting that they do not have the advance
payment practice and proposed a payment one day practice, SRT
acknowledge. The Chairman suggested that the matter of which
should be further discussion in detail via a working group along
with other pending issues.

After COVID-19 pandemic, the number of travellers journeying
between Thailand and Malaysia has been continuously increasing.
MY Sawasdee Train Service is the new initiative that inspired SRT
to broaden its tourism market and attract a new target group.
Consequently, SRT came up the new project called “Exploring the
new experience in Penang” with the objectives:

e To develop cooperation and relations between SRT and
KTMB and increase the potential for railway tourism in two
countries.
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e To generate additional income and expand tourism market
in both countries.

With this initiative, SRT sought KTMB'’s cooperation and
consultation to share their experience and the process of creating
the package tour and requested KTMB to appoint a designated
contact person for obtaining further information. KTMB informed
the meeting that they welcomed SRT'’s proposal and appointed
Mr. Abdul Salim Shah Abdul Aziz, Head, Corporate Planning as the
designated contact person for further discussion.

In conclusion, SRT and KTMB agreed to improve the workflow of
MY Sawasdee train to make the joint operation go smoothly and
effectively and will cooperate to help each other in developing
tourism market.

KTMB - Seamless Cross Border Railway Operations

The primary objective of the “Seamless Cross-Border Railway
Operations” agenda is to elevate the railway connectivity and to
promote the adoption of open-access border-crossing mechanisms
between Malaysia and Thailand, building upon the discussions held
during the ASEAN Railway CEOs’ Conference, which took place
from 22 - 26 August 2022 in Vietnam.

In pursuit of the objective to enhance railway interoperability, KTMB
advocated the enhancement of cross-border railway operations in
line with the envisioned future state. This involves the progression
towards Level 3 technical interoperability in which the wagon and
locomotives can cross the border and continue while progressively
transitioning to Mode 3 operational interoperability. This transition
entails the implementation of common procedures at designated
major stations, facilitating seamless passage without train stops.

Furthermore, to achieve the desired fluidity in traffic operations, the
allocation of dedicated train slots for cross-border passenger and
cargo transit becomes imperative. In the context of landbridge
cargo operations, KTMB has put forth a request for SRT's
consideration to augment the number of available train slots as
outlined below:
a. The retention of the existing three (3) daily return
slots for the Padang Besar - Hat Yai route.
b. The retention of the existing two (2) daily return slots
for each route from Hat Yai - Bang Klam/Thung Po/
Kantang.
c. An increase in the number of daily return slots for the
Hatyai - Thung Song route, accommodating four (4)
slots.
d. The introduction of additional new return slots for the
Padang Besar - Nong Khai/Thanaleng route and the
Padang Besar - Bangkok/Saphli/Na Pradu route,
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comprising two (2) slots and one (1) slot daily,
respectively.

Besides, an essential facet of achieving seamless cross-border
operations involves the mutual acceptance of rolling stock operated
by KTMB within the SRT railway network and vice versa.
This harmonized approach to rolling stock approval contributes to
the realization of enhanced interoperability and collaboration.
KTMB formally seeks SRT’s validation and approval for the
deployment of new rolling stocks, specifically the locomotive class
G 10 and wagon series 26, to operate seamlessly within the SRT
network.

KTMB also presented a proposition to reinstate cross-border
passenger services with objective of streamlining traffic flow.

In addition, KTMB has put forth a proposition to initiate the cross-
selling of passenger tickets, providing a single ticket encompassing
travel across both railway networks. Subsequently, this initiative will
be followed by the introduction of a code sharing framework, akin
to the prevalent practice within the airline industry. Under this
model, SRT would have the capacity to vend tickets on behalf of
KTMB, employing SRT’s designated code. While, the operational
execution would remain the responsibility of KTMB. This strategic
move serves to extend the coverage of both networks while
optimizing seat occupancy. The implementation of code sharing is
anticipated to result in augmented passenger volume and
enhanced revenue streams for both entities within the railway
sector.

KTMB has additionally put forth a proposal to establish a joint
venture partnership with SRT, aiming to fortify and substantiate the
existing collaboration. This strategic move is geared towards
capitalizing on the substantial potential inherent in the Malaysia -
Thailand railway network, with a view to reaping significant
economic and socio-economic advantages. The envisioned joint
venture partnership holds a multitude of benefits for both entities,
encompassing the following facets:

a. Enhancement of cross-border connectivity, thereby
augmenting operational efficiency.

b. Standardization of operational protocols, safety
measures, and technical specifications for
streamlined operations.

c. Creation of employment prospects, contributing to
workforce development.

d. Generation of supplementary revenue streams from
untapped cross-border markets.

e. Rationalization of billing systems and financial
workflows for enhanced efficiency.
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SRT and KTMB discussed in detail as follows:

1.

Dedicated Train Slots for Passenger and Landbridge
Services

KTMB proposed the implementation of free flow traffic with
dedicated train slots for SRT passenger trains to operate on
KTMB railway network between Padang Besar - Johor Bahru
and for KTMB passenger trains to operate on SRT railway
network from Johor Bahru to Hat Yai and up to Nong Khai in
the future to connect with Thanaleng, Lao PDR. SRT
expressed interest to initiate the route between Bangkok -
Kuala Lumpur. KTMB informed that they agreed in principle
and was particularly seeking SRT’s approval to operate
KTMB’s passenger and cargo trains anywhere between
Malaysia - Thailand and vice versa for SRT to open railway
networks of both countries for smoother operations.

For Hat Yai - Padang Besar route, SRT informed that its line
capacity was limited due to Thai ClQ working hours (08.30 to
16.30 hrs.) and requested train slot adjustment for passenger
services to match the ridership demand which was lower during
Monday to Thursday and higher on Friday to Sunday. Both
sides agreed to consider decreasing number of passenger
trains to increase cargo train slots. To solve regular delays of
train No. 948/950 at Padang Besar caused by immigration
procedures, KTMB would discuss with customs and
immigration to find a solution to this issue.

KTMB proposed train slots for landbridge service routes as
follows:
1) Padang Besar - Hat Yai; maintain current three (3)
return slots per day
2) Hat Yai - Bang Klam/Ban Thung Pho/Kantang;
maintain current two (2) return slots per day for each
destination
3) Hat Yai - Thung Song; increase from two (2) to four
(4) return slots per day
4) Padang Besar - Nong Khai/Thanaleng, Lao PDR;
two (2) new return slots per day
5) Padang Besar - Bangkok/Saphli/Na Pradu; one (1)
new return slot per day for each destination

Both sides agreed in principle for the above-mentioned routes.
For Padang Besar - Nong Khai/Thanaleng route, KTMB
informed that they plan to launch the first commercial cargo
train from Port Klang to Thanaleng, Lao PDR on 23 August
2023 and requested SRT’'s necessary support including a
locomotive to haul KTMB wagons from Padang Besar to
Thanaleng, Lao PDR, and vice versa. SRT informed of their
concerns to find solutions to following issues:
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1) Customs clearance
2) Thai registered agency [freight forwarder] with SRT
3) Cost structure

Both sides agreed to have a separate joint working discussion
between SRT and KTMB regarding this matter.

New Asset Validation for KTMB Rolling Stock to operate
within SRT Network

KTMB informed the meeting about the plan for taking their
locomotive class G 10 (16 - ton axle load) and wagons BCF 26
(16 - ton axle load) into SRT railway network and asked SRT to
facilitate the validation process and type approval on this
matter. Target operation per KTMB’s proposal was by October
2023. KTMB offered SRT for locomotive G 10 training would be
provided for SRT locomotive drivers in Malaysia with all
associated expenses fully covered.

KTMB also will submit the necessary specifications of the
rolling stocks to SRT for SRT’s validation.

SRT informed the meeting about the validation process of
locomotives and wagons to operate on its network which
included specification check followed by running test.

Reactivation of Cross-Border Passenger Services

KTMB presented the proposal to reactivate the cross-border
passenger train services between SRT and KTMB which
including SRT International Express Train: Bangkok -
Butterworth - Bangkok, and KTMB Langkawi Express Train:
Kuala Lumpur - Hat Yai - Kuala Lumpur.

KTMB targeted to reactivate the cross-border passenger train
services by October 2023 and jointly explore the potential
expansion of cross-border passenger train services to other
routes in the further.

SRT informed the meeting that SRT agreed in principle and the
matter of which should be further discussed in detail via a
working group along with other pending issues.

In conclusion, SRT and KTMB agreed to establish a joint
working committee for further action.

4. Cross-Selling of Tickets for Passenger Services

KTMB presented the proposal to facilitate ticket transaction
between SRT and KTMB for passenger service and proposed to
integrate ticketing systems to enable both sides to sell a single
ticket for each other. With this concept, passengers can travel
from Malaysia to Thailand and vice versa with a single ticket.
This proposal would create the following values:
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e Enhance passenger experience in seamless purchase and
reservation of tickets through a single ticketing platform.

e Expand wider customer base by leveraging KTMB and
SRT customer base in respective countries.

e Personalization and customization to enable KTMB and
SRT to gather insights about their customers’ preferences
and travel habits that can be used to tailor to the service
offering and creating loyalty and retention.

e Promote sustainable growth and diversify revenue streams.

Moreover, KTMB proposed to establish a working committee
between KTMB and SRT to prepare and finalize the
implementation mechanism within two months and targeting to
realize and implement this initiative by October 2023.

SRT informed the meeting that SRT agreed in principle and was
interested in studying this project and has no objection for
setting up a working committee to work on this matter.

In conclusion, SRT and KTMB agreed to establish a joint
working committee for further action.

5. Code Sharing for Cross-Border Passenger Services

KTMB introduced a concept of code sharing for cross-border
passenger service used similarly to the airline industry to
expand KTMB - SRT network without the requirement of
additional trains, enhance connectivity and seamless travel
experience and share more passengers between borders.
Under a code share agreement proposed to be developed,
KTMB'’s train could run across the border without transit while
SRT could sell tickets on behalf of KTMB by using SRT’s own
code and vice versa. KTMB proposed to establish a working
committee between KTMB and SRT to prepare and finalize the
implementation mechanism within two (2) months and
implement this initiative for the Kuala Lumpur - Bangkok route
by October 2023. In conclusion, both sides agreed to set up a
working committee for further discussion.

6. Strengthening KTMB - SRT Cooperation Through Joint
Venture Partnership

KTMB proposed strengthening of KTMB - SRT collaboration,
which has been 69 years, through the establishment of a joint
venture company (JVCO), with the proposed business activities
of JVCO involving cross-border railway activities for
passengers, freight, and related services with equal equity
participation from SRT and KTMB. The model was based on the
previous success achieved in Europe and Asia. The aims of the
proposed JVCO was to create value customers benefit from
integrated freight solutions, cost-effective goods transport,
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shorter travel times, reduced logistics expenses, single-payment
processes, and lower carbon emissions.

The partnership between KTMB and SRT would bolster cross-
border linkages, operational efficiency, and safety measures,
concurrently creating job prospects and extra income from
previously unexplored markets. Through the streamlining of
billing systems and financial procedures, it would ensure
positive financial outcomes and a strong supply chain, leading
to favorable returns. The suggested method entailed the
establishment of a working committee with representatives from
both entities, tasked with formulating collaborative strategies
and establishing the JVCO in a span of three months, with the
goal to realize the JVCO between SRT and KTMB by
December 2023.

SRT responded that it would be legally difficult to form a JVCO
by its own right. Instead, it might be more applicable to work on
a MOU to form a consortium or such likes. A working committee
would be a channel to consider the matter in more details.

ADOPTION OF THE REPORT

The Conference noted that the presentations and discussions were very
beneficial to both SRT and KTMB. Moving forward, the proposals agreed
upon at this Conference will be implemented. The Conference considered
and adopted the Joint Conference Report.

DATE AND VENUE OF THE NEXT CONFERENCE

KTMB proposed and SRT agreed that the 42" KTMB - SRT Joint
Conference be held in the year 2024 and hosted by KTMB in Sabah,
Malaysia, the venue of which would be communicated in due time.

CLOSING OF THE CONFERENCE

Mr. Watcharachan Sirisuwannatash, Deputy Governor, State Railway of
Thailand, thanked the delegates and observers for their active
participation in the 415t SRT - KTMB Joint Conference and thereafter
declared the Conference closed.
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Junior Grade Signalling Engineer, Signalling
and Telecommunications Department
Accounting Officer, Accounting Compilation
Section, Accounting Compilation Division,
Finance and Accounting Department
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Welcome Address
by
Mr. Sujit Chaosirikul, SRT Deputy Governor and
Chairman of the Organizing Committee
At the 41° SRT - KTMB Joint Conference

Opening Ceremony
Pullman Bangkok Kingpower
Wednesday 16 August 2023

The Honourable Datuk Mohd Rani Hisham Samsudin,
Group Chief Executive Officer KTMB,
Mr. Iszad Jeffri Ismail, Board of Director, KTMB
A P P E N D I X Mr. Izzat Hariz Zahari, Assistant Secretary,
Land Division, MOT Malaysia,
Mr. Watcharachan Sirisuwannatash, SRT Deputy Governor,
Distinguished Delegates and Observers,

Ladies and Gentlemen,

Greetings to all of you!

As the Chairman of the organizing committee, it brings me great pleasure

to welcome you to the 415 Joint Conference between SRT and KTMB.

Before we begin, I would like to share a bit of history.
After the 40" Joint Conference in Penang in August 2019, SRT was
supposed to host the 415 Conference in 2020. However, due to

the COVID-19 pandemic, we had to postpone it for about three years.
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But here we are today, stronger and more determined than ever.
As we navigate through challenges, let's keep in mind the words
"This Too Shall Pass," reminding us that difficult times are temporary,

and better days are ahead.

Looking back at the records of previous joint conferences, we see that

sometimes there were gaps of 1, 2, 3, or even almost 4 years between them.

Yet, through every missing gap and previous crisis, we have shown our
resilience and the ability to bounce back, reaffirming our commitment

to cooperation.

For this year's conference, we have decided to go back to basics,

making it streamlined, authentic, and embracing a hybrid approach.

As part of the preparations, we had an online SRT-KTMB pre-joint
meeting on 25 July 2023 to discuss important matters, and today, we

will be presenting the outcomes of that meeting.

I would like to express my gratitude to all the delegates and observers

for your presence and active participation.
To mark the official opening of this amicable meeting, it is my pleasure
to invite Mr. Watcharachan Sirisuwannatash, SRT Deputy Governor,

to deliver his opening speech.

Thank you.

22  41% SRT-KTMB Joint Conference

Opening Speech
By
Mr. Watcharachan Sirisuwannatash
Deputy Governor
At the 41° SRT - KTMB Joint Conference

Opening Ceremony
Pullman Bangkok Kingpower
Wednesday 16 August 2023

The Honourable Datuk Mohd Rani Hisham Samsudin,
Group Chief Executive Officer KTMB,

Mr. Iszad Jeffri Ismail, Board of Director, KTMB,

Mr. Izzat Hariz Zahari, Assistant Secretary, Land Division,
MOT Malaysia,

Mr. Sujit Chaosirikul, Chairman, Conference Organizing Committee

Distinguished Delegates and Observers,
Ladies and Gentlemen,
Good Morning,4t

On  behalf of  the State  Railway  of  Thailand,
I warmly welcome all the delegates and observers to the 415 Joint
Conference between SRT and KTMB. We are delighted to have you
here after the last conference in Penang, Malaysia, back in 2019.

We are all aware of the global pandemic that created a significant gap
between us.

Today, I am proud to share SRT's journey of growth and progress with all
of you, and I am equally honored to learn from KTMB's journey as well.

I believe that behind every journey lies Strength, Resilience, and
Transformation, which are fundamental elements that shape us.
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In the face of hard times, our strength will be our backbone, our
resilience will be our powerhouse, and our transformation will be our
gateway of opportunity.

Once again, thank you all for being here today. Let's embark on this
journey together, making our railway cooperation even stronger, more

resilient, and fully transformed for a better tomorrow.

Without any further delays, I am delighted to announce that the 41%
SRT-KTMB Joint Conference is now officially open.

I hope you all have fruitful discussions and a successful meeting.

Thank you very much.
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=4,#" 4157 SRT - KTMB JOINT CONFERENCE (GreTma

AGENDA

% OPENING OF THE CONFERENCE
ELECTION OF CHAIRMAN

ADOPTION OF AGENDA

ELECTION OF EDITORIAL COMMITTEE
PLENARY PRESENTATIONS

s KTMB and Malaysia Railway Development Progress Overview
by KTMB

% On Track: The State Railway of Thailand’s Overview by SRT
< SESSION
% Consultation on SRT Wagons to enter into Padang Besar

A P P E N D I X Container Yard by SRT
+ SRT - KTMB Cross Border Passenger Services: Workflows and

Exploring New Possibilities by SRT

X/
L X4

X/
L X4

X/
L X4

X/
L X4

+ KTMB - Seamless Cross Border Railway Operations by KTMB
< ADOPTION OF THE REPORT
< DATE AND VENUE OF THE NEXT CONFERENCE
% CLOSING OF THE CONFERENCE
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Plenary Presentations

» KTMB and Malaysia Railway Development Progress
Overview by KTMB

» On Track: The State Railway of Thailand’s Overview
by SRT

Session

A P P E N D I X ¢ Consultation on SRT Wagons to Enter into Padang

Besar Container Yard by SRT

»* SRT - KTMB Cross Border Passenger Services:
Workflows and Exploring New Possibilities by SRT

»* KTMB - Seamless Cross Border Railway Operations
by KTMB
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41"
SRT-KTMB

Joint Conference

KTMB and Malaysia
Railway Development
Overview

KTMB and Malaysia
Railway Development Progress

Overview by KTMB

Malaysia Railway
Development
Progress Overview
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Malaysia Train Map - national railways and urban rail transit systems

Gicrm

National Railway Operator

1,655 km

Total rail length

r
East Coast Rail Link
(under development)

665 km

Total rail length

41" SRT-KTMB Joint Conference

Malaysia Train Map - national railways and urban rail transit systems
& prasarana fate s
LRT networks & KL Monorail ‘

151 km

MRT networks

107.7 km

RTS Link (under development)
4 km

Total rail length

—

KLLA

ekspres
KLIA Ekspress and KLIA Transit

97 km

Total rail length

SYSTEM MAP

]

Electrified Double Track Gemas — Johor Bahru (192 km)

HATYAJ, THAILAND

= Upgrade single track to electrified double track
* Operating speed of 140 km/h
= Expected completion by April 2025

Conference Report 2023
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Upgrading of Klang Valley Double Track Phase 1 (42km)

RAWANG

BATU CAVES

| BATU JUNCTION
HUALA LUMPUR
KL SENTRAL

PORT KLANG JUNCTION
SALAK SELATAN

= KVDT is the heart of Malaysia railway network

* Upgrade track, signaling & electrification systems
with higher capacity to enable higher railcar traffic
from Rawang — Salak Selatan up to 7.5 minutes
service frequency

= Operating speed of 120 km/h

* Expected completion by 2024

]

MRT1 Kajang Line (46 km) — first line
Project

H L - - Eas 2t 22
mm Luiead nus et fedw L b L Font Bedw Hoea -
L B A, e oSS, B TEN e, i S mem
 — — h—
P
e 8.
MRT Laluan Kajang i
= L .
[ ] L

E=== s
== Y i

Balang Tmbem  ege B Bkl Geewte b T armgn Ten  Tewas  Temes
Wiy dewas  Bubeg Gl S Oew  Rayd s Cotesagte  Moiied  Mals  pases
. - - [ -

* = Journey time 88 minutes throughout the line

implemented of the Klang Valley MRT

= Fully commenced 17 July 2017.

= 46 km alignment along perimeter of Kuala Lumpur
city, 44.2 elevated and 13.5 underground fracks

= 29 stations; 22 elevated and 7 underground, with
12 park and ride station facilities,

= 58 elecinc trains with capacity of 1,200
passengers per train

= 192,410 average daily ridership

Upgrading of Klang Valley Double Track Phase 2 (110km)

* Upgrade track, signaling & electrification systems
with higher capacity to enable higher railcar traffic
from Salak Selatan — Seremban & Port Klang
Junction = Port Klang up to 7.5 minutes service
frequency

» Operating speed of 120 km/

» Expected completion by 2029

PORT HLANG JURCTION

SALAK SELATAN
Serdung
Hajarg

Bangl
Esang Banar

Project

SEAe @

MRT Laluan Putrajaya arme

D § g mmmm— 'y

g —— i e P ———— ol
s [t
. e R e e B =
. -
.

MRT2 Putrajaya Line (57.7 km) — second line of the Klang Valley MRT

= Fully commenced 16 March 2023.

= 57.Tkm alignment along perimeter of Kuala Lumpur
city, 44.2 elevated and 13.5 underground tracks

= 36 stations; 27 elevated and 9 underground, with
17 park and ride station facilities.

= 48 electric ftrains with capacity of 1,200
passengers per train

= Journey time 84 minutes throughout the line

= 72,798 average daily ndership

34 41 SRT-KTMB Joint Conference
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MRT3 Circle Line (50.8 km) — final piece to complete Kuala Lumpur’'s urban
rail network

Prapossd MRTI Cirels Line Alignment

= 50.8km alignment along perimeter of Kuala Lumpur
city, 40.1 elevated and 10.7 underground

= 31 stations; 24 elevated and 7 underground

= Connectivity with existing MRT, LRT, KTM, and
Maonorail lines through 10 interchange stations.

» GOM reviewed cost of MRTS in mid 2023 and to award
construction contracts in later 2023,

* Expected to fully commenced in 2030.

108

East Coast Rail Link (665 km) — The new railway that will connect the
Straits of Malacca to the east coast of Peninsular Malaysia

EAST COAST RAIL LINK (ECRL)

Prripeh Libuan Al Pasits Tisa

N * 42% progress rate as of Apnl 2023
4 * 665km length of alignment; main line length
582km, spurline length 48km, Northport & Westports

;’:__ 25km
i = 10 passenger stations & 10 passenger + freight
) s stations
:::: = Operaling speed of 160 km/h for passenger train
865 KM and 80 km/h for freight train

* ECRL connectivity with KTM ETS/Intercity, KTM
Komuter and LRT

* Connectivity to Westports and MNorthport via Jalan
Kastam (Port Klang)

= 4 interchange via Temerloh,
Serendah Baru and Jalan Kastam

= Expected date of operation by 2027

ITT Gombak,

A O TING VES
o LCCHLTMATING (RO TR

ECRL

11
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0y il

RAPID Transit System Link (RTS Link) (4 km)

= As of April 30, 36% overall progress of the
railway infrastructure {on the Malaysia side).

= Approximately 4km length; 2.7 km in Malaysia
and 1.3 in Singapore

= Two stations, one in Bukit Chaagar, lohor Bahru,
Malaysia and ene in Woodlands, Singapore.

* 4 car per train set with operating speed of 80
km/h.

= Journey time 6 minutes between stations with 3.6
minutes frequency during peak hour

* The link will have a capacity of 10,000 passengers
per hour, per direction and an expected ridership
of about 40,000 passengers per day upon opening

* Prajected to be completed by Dec 2026.

n _ ,ik
RANSIT SYSTEM LINK

i

12

PETA JAJARAN LRTY
LATY ALIGNMENT MAP

Light Rail Transit Line 3 (LRT3) — aims to connect the Western Corridor of
Klang Valley, from Bandar Utama to Johan Setia, by the year 2024

[rpr— \
P
: by

. ST PR
e Lhumssy
.....mg ey’ A = 83% overall linewide progress.
o e DN e » 37 km total length, serving more than 2 million
e 1—""_:""‘ population in western corridor of Klang Valley
Wrmm b g T 1 f_-*;f o = 25 stations with 5 provisional stations
et _._,?'\“.:"" g e~ i TN = 80 km/h operational speed with capacity of 18,630
e i~ e passengers per hour per direction
an 270 pree ] * & minutes frequency during peak hours.
* Connectivity with existing MRT and LRT interchange
S stations.
) —e =
— A g s » Expected operations by March 2025.
_""_:"""' \ B e
) B Bt d ey m(—-
I Tl
[Ep—— — e anoe
[N - Himsen Tang (mge .
oo ol Wb
i E
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i @l Kuala Lumpur-Singapore High-Speed Rail (350 km)

= JB-Singapore causeway was the world's busiesl
land border, recording almost half million
passengers daily

Travel speed of 320 kmfh over 350 km with travel
time of 90 minutes.

Seven stations in Malaysia and one in Singapore.
Bilateral agreement signed in 2016 for development
between two couniries, however project was
cancelled by Malaysia in Jan 2021

To further assist the GOM in making informed
decisions on the KL-SG HSR project, MyHSR Corp
is embarked on a full-fledged Request for
Information (RFI) exercise to enable the private
sector o officially submit concept proposals to
develop and operate the KL-SG HSR via a public-
private partnership model

MyHSR conducted industry briefing on 27 Jul
2023 at MOF Malaysia for industry players and 50
RFl documents ordered by indusiry players as of
first week of Aug 2023.

14
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On Track:
The State Railway of Thailand’s

Overview by SRT

40 41 SRT-KTMB Joint Conference

41"
SRT-KTMB

Joint Conference

On Track:
The State Railway of Thailand's Overview

Mr. Anan Phonimdang

Deputy Governor

+* Vision

¢ Organization Structure

** Infrastructure

“* Rolling Stock

** Passenger Service, Freight Service and
Related Matters

“* On Track: SRT’ s Strategies 2023 - 2027
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Vision

To become logistics and connectivity platform to fulfill stakeholders' expectations

I

l . |.

Operator mesp Platform Provider  Transport wssp Connectivity Stakeholders’ Expectations

Executive Summary

Increasing average speed

with overpass road crossi

. .. Increasing track capaocity
Signalling improvements ’

Automatic Train Protection Increasing safety
ETCS level 1

Rolling stock
procurement efficiency

Electrification mode including
high-speed train of EV on Train

Optimizing new operations and
service strategies

M SRT Organization Structure ﬂi

rearea Suiting Comminies
= i nad Aenliting Dep L

Anumbant rvernar i ® Aranbant Gasener
Temeiner hiorss § & Office npecios Gowersor
Board of Do mican, @ # Scuthern Border Frovinge O ation
et iy ey duvll St al Cenen Center of the Sl Ry of Thadend
Public bl stione Center # ® by Folice Divindon
| f ! i :

|"§frll(whill'ﬂ = Py, Flanmisg. 1= Trafhs Opesation Dept Cwpt. [ Dlociiied Rl M, A s Uledbuasiral Engh o = Froger by Mlan agement Depe
| Sewuivr Kevriail N Puiwas Dept. L. =
[ dpected n;f_!,-u, Py — I Paringer Soveiie Depl. | I - ;:mﬁﬂﬁ‘mrml

" P Frogha Sarvic Dmpt e nutmaned of Ladaay i
e S = Fel blanapernen! TR L Snuneg Tawli Bisiveu Training ‘v ST Dhechrifid Train Lo, Lid : .

Trber ok ation Dept T F= Finamoe anvd M dousting Depl

= Oper ation Contral Didsion L1 L
karmasion Trthnokpy Drpt

Saa ey Dapd.

-+ Fanoanement fureas
| Molting Stodk Manionance)

* RET Awt Co, Ll

Infrastructure Investment 2021 - 2027
Action Plan

2021 2022 2023 2024 2025

Double Track: Urgent Phase | (5 lines)
Civil Works completed by 2023 / 5 & T Works completed by 2025 p
Double Track: Phase 1l (7 lines) — Under Approva
Expected construction 2023(4) - 2027(8)

New Routes (2 lines): Under Construction 15 Feb 2022
Den Chal - Chiong Ral - Chiong Khang (2022-2028) / Bon Phal - Mukdohan - Nokhon Phoncm (2022-2026)

R Lire
iBang Sue - Rangsit /
Taling Chan
{in Sarvice)
Red Line Extension lines (4 sections [ 4 directions')
Expected Construction: Second Half of 2023 - 2026

High Speed Rail Thailand - Japan (Bangkok - Phitsanulok): Under Study Until 2029
High Speed Rail Thailand - China 2027

(Phase I: Bangkok — Nakheon Ratchasima): Contract | Completion
High Speed Rail (Bangkok — Hua Hin): Under Study Until 2032

Remark: * Rangsit - Thommasot U, (Rongsit Compus) | Taling Chon - Saloyo [ Taling Chon - Skirg] Hospital [ Bong Sue - Hua Lomphong | Bongsue - Hua Mok

41°" SRT-KTMB Joint Conference
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Our Network: Regions and Lines

© Northern Line: Chiang Mai

- Thanaleng (Lao PDR)

© Eastern Line: Ban Klong Luk Border — Poipet (Cambodia) 5

® Southern Line:
Nam Tok
Suphan Buri

Su-ngai Golok

Padang Besar (Thai) - Padang Besar (Malaysia)

Railway Transport Data

Railway Network Length of 4,041 km.
Operation Track 4,814 km,

* 4T of 77 Provinces

* 280 Trains/Day

Passenger Train 236 Trains/Day
37 Million Passengers/Year

Popular Destinations
Northern Line: Phitsanulok, Chiang Mai, Uttaradit

Eastern Line: Chachoengs let., Phaya Thail, Prachin Bur

Southern Line: Hat Yai Jct., Yala, Surat Thani

Freight Train 44 Trains/Day
12 Million Tons/Year

Single Track 3,318 km.

Double Track 552 km. 14%

Commercial Train 84 Troins/Day 36%

~
PSO Train 144 Trains/Daoy 69%

Commercial Train 66 Trains/Day 31%

MNe. of Cancel (Covid) 26 Trains/Doy 11%
[as of 2022)

A

“Krung Thep Aphiwat Central Terminal”
(Bang Sue Grand Station)

41" SRT-KTMB Joint Conference

Location
/ Chotuchak, Bangkok

Dimensions

\ Width 244 Meter

./ Length 596.6 Meter
Height 43 Meter

Area
L | 2,475 rai = 396 hectare
" {including surrounded oreas)

Total 24 platforms
Commuter & Long Distance:
12 plotforms

Highspeed and Airport Rail
Link: 12 platforms

Capocity
624,000 pox-trip/doy

Rail Connections
) Highspeed Trains
MRT (Blue Line)

Airport Connections
YDon Mueang Intl. Airport
/ Suvarnabhumi Alrport
2U-Topoo Intl. Airport

General Information

“Prosperity of Bangkok”

Conference Report 2023
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Highspeed Troin
Alrport Rail Link (ARL)

Connect
/ué!ﬁ;-m tev Gouge: 1,000 mm.
Long Distance Truini {Officially Active on 19 Jon 2023)

Red Line Commuter Train ! (Commercially Active on 28 Nov 2021}

s, Krung Thep Aphiwat
7 Central Terminal

. 10 Platforms: Highspeed Train

), 2 Platforms: Airport Roil Link

B Plotforms: Long Distance Train

4 Plotforms: Red Ling Cormmuter Train

MET Bangkok Bus Terminal (Chatuchak) Si Rat - Duter Ring Rood
Bluse Ling

(Wew do Chit) EXpressway

Connect to Phahonyothin yard with 50 rail-tracks and sidings
for freight services across Thailand

- -

Coilbasa

41°" SRT-KTMB Joint Conference

| 5.2.3 Aonsavmsmivdadoumui
“Global City Gateway"”

=
|,
s

p——— !

i

LEGEND

T A Brmart Business Comples 5100 Pt
Sowres 1 Busiressn b 20180 Fai {800 13.8)
Dawrey © WBCH Boges Arena 1T 50 el

Towes D Traomaess Cutpe 1834 Pl (107013085
Towss § BAT Compéas 14308 Ral

Toms P Pubsw District 74,11 Rl

Do O Clcbel Busirsss 4705 e (393 D=7 807 A
o H irarmanonad Cules 158 8 fal (XOSTE) 00w |
T | High Susity Feskisns 11800 Fai

TOTAL ZONE A = {47480 fad

‘ :Jm 1,474.50 ks P ‘,-- '-\- < a -"_- ‘r
inpmen Land Area 1,002 30 B e Py . 4
Ereve A A B 2 «"J.‘% € />
One of Non-core Business Enk ARy
F i i e m-uggw.@
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Mass Transit System Project in Bangkok (Red Line)
‘ ) | a . . .fjfrm:sunnamlg s
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Hea 2] e,
“’ Chacng
X '
i '
[ i
| r & D B i ¥
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P ]
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i

Active Routes of Red Line
Morth : Krung Thep Aphiwat Central Terminal
(Bang Sue)- Rangsit: 138 trains [ day

West : Krung Thep Aphiwat Central Terminal (Bang Sue)
= Taling Chan: 112 trains / day

Timeline

= 2 Aug 2021 Online Soft Opening

= 29 Mov 2021 Virtual Opening Ceremony by the
Prime Minister for Red Line Full Commercial Services

Extension of Red Line

1. N : Rangsit = Thammasat University (Rangsit Campus)
2. W : Taling Chan - Salaya

W : Taling Chan - Siriraj Hospital

5 : Bang Sue - Hua Lamphong

E : Bang Sue - Hua Mak

48

& ©®
guédosadunatounade
CENTRAL VACCINATION CENTER

Duration: 24 May 2021 - 30 September 2022

Total: 477 Days
About 6,500,000 Doses
Served more than 3.3 Million people

e

41°" SRT-KTMB Joint Conference

Light Red Line : West

Dark Red Line : North

@ Rasgst
Lak Hok asgut sty
o
J () 0o Mg
Maa Kheha
Ll
Thuag Song Hong
Bang o0 — b
Wt Samies Nark
& Chatychak
Taiog Chan T [4=T
______ . ‘E“ hl-'_/ oo oo ;EL:‘:'”“
; ’ Loi- Bang See Grand D)

: 15 km / travel time = 15 mins
: Embankment and elevated

Distonce
Track Structure

km / travel time

1 MOX imrm

: Stops at every station with macimum Service

service speed of 120 km/h
: 5 stations
(Two stations will be built in the future.)

Station

: 10 stations
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Operation

Double-Track Projects
Track Doubling Projects Phase 2 (Under Approval)

x, Design Speed;

rote Speed;
Track GI:III_! Bl
Copocity:

coxr train/
1120 pooc
Slanalling Syatem: European
Troin Control
wstem [ETCS]

. Specification B
g E"-,‘! 3. Chumphon Surot Thond

Manufocturer: Hitachi :

Nurmbser of Vehicles: d-cor train e
10 sets S
Eocat traind '\‘.&ﬁ/‘ 4. Hat Yol Jct = Podang Besar

?*[ ‘\ **=priarity section

T " i \
BLoa; iy " ElA Approved: 5 lines
Lil: - EIA Under Review: 2 lines
A Total: 7 lines (1,483 km/270,881.99 mil THB)
width 2.86 m, Mote : 1 USD = 34.95 Baht

lergith 812 m I-I I

Double Track Projects Naws Dantae ~f Nayble-Track Projects
Track Doubling Projects Phase 1 (Under Construction) : ) ‘ ) )
E 1. Chochosngsan - Kasng Kho 1. Den Chai - Chiang Rai - Chiang Khong

(322 km)

Constrection duration: 71 manths
Constrection cost @ 72,921.00 million THE

. 5. Nakhon Pothom - Hua Hin f

T

. Hua Hin — Prochuap Khir Khan . N ‘ ‘ .
slpry i 'p_ | 2. Ban Phai - Mukdahan - Nakhon Phanom

an | 48 months

: 54,684.40 millign THE

Controct 1

Progress ; 01594 X

Progress (0004 %

¢ As of July 2023 o B _
aF Completed: 2 iFes. 293 Kin Mate : 1 USD = 34.95 Baht
Under Constnuction; 5 lines, 700 km
Total: T lines, %53 km {124,073.74 mil THE)
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Signalling and Telecommunications Equipped with Automatic Train Protection (ATP)
ETCS Level 1

| tailatian

Bl MOCLD MHod Bt DDDHE Wil iing
f et i ST pronect

STanpBuri—“P;;‘:Nnmle J

/

—
5T 7 Nokhon Pathom - Chumphon M o aw —

Double track with ETCS Level 1

@nen Chira Junctien Section -

— -

=

S & T Project Highlights

ST 7 Nakhon Pathom = Chumphon
Under Construction
Expected to complete: May 2025

ST 8 Lop Buri = Pak Nam Pha
Under Construction
Expected to Complete: May 2025

5T 9 Map Kaboo - Thanon Chira Jct

Under Construction
Expected to complete: Rescheduling due to Civil Construction Contract 2; h,
Under Approval Process & ElA Consideration —

Procurement and Installation of S & T Colour Light Signal Project
(Yothaka - Ban Klong Luk Border)

Active on 16 November 2022

Procurement and Installation of ATP Waoyside
Active on 8 June 2023

Installation of ATP Trainborne

. . r . Under Installation
Construction of Extradosed Railway Bridge . Expected to complete: August 2024

in Nakhon Pathom — Hua Hin Section, running parallel to the eriginal
Chulalongkorn Railway Bridge over the Mae Klong River
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S & T Project Highlights : Future Plan

. " — Ba

Suphanburi 142 km.
vhan 194 nu. oy
. Tok 194 km. Ayut

Procurement and Installation of $ & T Colour Light Signal Project — Nmk. e m‘l!““ﬁ 117 ny.

Southwestern Line (Sa Kosinarai - Nam Tok) X% Kanchanaburi 117 km of
- - o H Muwal
Under Approval Process L i ¥
Expected to Start: 2025 ’ T .’!llm; m

Dawei Sl [ )

Procurement and Installation of 5 & T Colour Light Signal Project -
Mortheastern Line (Ban Chong Tai - MNong Phluang)

Under Approval Process
Expected to Start: 2025

High-Speed Train Projects
[T
9 1. Bongkok - Phitsonulok (Phase 1) 5. Don Mueng = Suvarnabhurml = U-Topoo (Phose 3
-
e L (] s
-
; @ """'& T
., " 1 ia 3 ot wpr 1
e 'O,
Frmsnna
[N 2, Phitsonulck - Sulkhothal - Chiong Mal (Fhase 2) &, U-Topoo - Trod (Phose 2)
AT e m
High-Speed Rail
o R,
- - Bt - g b PPt £1
Sy gy [Pemaa ||
e
now ii}-'!',-:ﬂlli— ] ikt
) - S
ey

High-Speed Train Projects

Pictures of Bangkok - Nokhon Ratchasima Route

=

¥, - p—
f nnel
vation

L * ‘ § I : o
= A
Exca e A Installation

High-Speed Train Projects

Pictures of Bangkok — Nakhon Ratchasima Route
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.| Excavation | r 4 Installation
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ok ~ Nakhon Ratchasima Line Locomotives and Rolling Stock
- 1 Locomotive 256
o DMU 226
y ' Passenger 1,287
Freight 3,213
Steam Loco =
Fraight
313
T Total 4,987 Units
Procuring Locomotives and Rolling Stock Locomotivesp
for Replacement and Enhancement
Oty
Operation 1996 1993 1974 - 1981 1964 — 1967
Year 1 B 25 28 40 = 47 54 = 57
Power (HP) - 3,263 oo 3,235 2,500 2,900 2,250 1,320
*Remark:
Total 50 locomotives
20 Qty delivered for testing and commissioning in 2022
30 Oty delivered in 2023
1
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Locomotives in Focus: QSY EV on Train
* The Project includes EV Shuttie Train prototype for Lat
m —=SRT Krabang to KMITL and Hua Takhe Stations.

*EV train test in 2023 to promote environmental
reservation and reduce carbon emissions

<. LOCOMOTIVE asy

B

[

-t
| R

L

-

A —

L

ELE

o e

[

W

ey o ot bk [T}

[P p—— [T

g J—p—— T - B e, LT s LY
preee——p—] T Y —r—— L ———
iy Fo— w———— " — ke Ll =T

w

AC- AC Diesel Electric Locomotive 50 Units (with Spare Parts) Dynamic Test

RIS EWh 1266 LYW N

Performance Test
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M
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oYy 7 K
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L 32 Freight wagons (2,250.3 Ton)
Laem Chabang (80 Ton) !

EV on Train Project

A Joint Working Group of State Railway of Thailand (SRT),
King Mongkut's Institute of Technology Ladkrabang (KMITL),
- and Energy Absolute Public Company Limited on EV Train Developmen

(96 Ton)

]
(2,426.3 Ton)

[ - e e . S
L

_M— ‘ = gl f;-‘:."_';'-"..'_""' g P gy

t
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Modification of Passenger and DMU Ladder for High Platform
in Red Line Project and Double Track Project

e

Procurement Locomotives and Rolling Stock Replacement

2027 2032
I T T I T L TT I
Purchasing AC- AC . 1
S ol e}
Lecamative S0 Units Lin_mf_t'liid____iﬂ ED_ZE <
Purchaiing DL Preparing Information :

216 Units for PS0 for Present to the MC. |

Purchasing DMMU 184
Unita far Commancial

Purchasing Shunting
Lecomative
tor Red Line Project

for Present to the MC. |
ity —

g Indearsatian |
I_lla-r Pragent to the CosT :

Hote: L.Manogemaent Committes [MC], 2. Infrostnacture Transparency Initiotive @ CoST

41°" SRT-KTMB Joint Conference

rre = rre -
Capacity Enhancement Plan
ii=> [ (s |
Mo, Project Budget Fiscal Year
Aeiiiion 2022 2023 2024 2025 2026 2027 2028 2029
Baht)
1 Detaoiled Design for New 226,329
Makkasan Workshop — - e —————————————
2 Building New Koengkhol 1,826,500 ——
Locomative Depot
3 Building New Locomaotive 359.870
Depot in I
SrirachayLodkrabang
4 Building New Heavy 1,474.000
Overhoul Workshop for
20 Ton Locomotive -
ot Koengkhoi
5 Building New Workshap, TL.050
Store and Running Room ——
ot Phaholyothin
6 Building New Train set 60.000
Depot at Suphan Burl —
T Building Mew Freight 2,850.000 ——
Depat at Klong 12

Future Plan
Computerized Maintenance Management System: CMMS
Maintenance Management [ | T
| Exdybirsy | v |
L Pomsing L Ordar - =
Parfors
-~ o Y\
o St e
. : — e Applicatior. Softwase Cracle £ Busines Applicatios Software Cracle B Busires
“....".-.._f—‘ Suie el 12,09 Suite Releass 12310
Developed: 2013 — "
In use: 2016 Eshing Jew Version
v
=

From the database system for CMMS and the original inventory management system toward SRT's computer service center (SRT-Cloud)

Conference Report 2023
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L Linkage between CMMS - FMIS J

(Financial Management Information Systems)

-
v

| Exfsting

More user-friendly interface for tablet and mobile phone-compatible
Executive Reporting System (Bl = Dashboard) platforms

Passenger Services,
Freight Services,

and related matters

Core Business Turnaround

.Freight Service . Passenger Service . Others
*  Exponding cargo tonsportotion *  Eealgning commarcial tnain rostes = fed Line Project
I potentiol industries = Anolyring ol oduviing schedulss. beguency CyciEl.  POUIEL. BRI [ROEHERMH. * High speed rall connecting 3 alrparts
S H ond e nurmber of SI00HAS c J s
" PO EnanpOItotion = I’-\:-IA'\: ity & :-x“ pln tor irvenus (fowth sith SIS ST * Enhoncing Basic Service Standands
*  Procwring rollingstock & Development of sightuesing troin routes = Advertising
. Exponding Argo Transportation
1 Sightsesing Troln Routes 2 Reolignment of the Troin Routes | 3 In Potentéal Industries 4 Advertising

and Parcel Tronsportation

]

Number of Passengers during 2015 - 2022

40,000,000

25,000,000

20,000,000 .
*
.
15,000,000 i
10,000,000
2558 2559 2560 2561 2562 2563 2564 2565
2015 2016 2017 2018 2019 2020 2021 2022

As of October 2022

*  Passenger service in 2022: Impact of COVID-192 and disease prevention measures

* Reduced demand: Work from Home and Online Learning Effects
* Service adjustments: Canceled train services due to changing situation
*+ Commitment to customer satisfaction: Safe and reliable transport

* Introducing "SRT Express": Small parcel delivery service on the Southern Route

Expected Total Pax. in 2023

JAN - JULY 2023
13,772,641

23,610,242

41" SRT-KTMB Joint Conference
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Southern Lines in Numbers

In-0Out SRT Passengers at Padang Besar Station

Fiscal Year Average
Pﬂdung Besar {1 Oct — 30 Sep)| Out In Total | / bay
2016 18,085 19,354 37,439 103
2017 47,790 | 54,502 |102,292) 280
2018 T4.525| 86,976 |161,501| 442
2019 B89,619] 108,672 | 198,291 543
SRT Commercial Trains at Padang Eesar Station 2023 56,002| 61754 |117846| 432
Train Average Passengers per
Mo. Origin Departure| Destination | Arrival | Trip: (number of persons)
Soturday| Sunday | Mon-Fri
a47 Hat Yai Junction O7:40 Hrs, Padang Besar 08:35 Hrs. BE BS 58
948 Podang Besar 08:85 Hrs. | Haot ¥oi Junction  |08:80 Hrs. [ 204 97 100
949 Hat Yai Junction 14:00 Hrs. Podang Besar  |14:85 Wrs.| 128 193 101
a50 Padang Besar 15:40 Hrs, Hat Wod Junction | 16:35 Hrs, B2 TE T1
45 Krung Thep Aphiwat| 15:35 Hrs. Padang Besar 0G: 50 M. 104 103 95
46 Padang Besar 17000 Hrs, |Krung Thep Aphiwat|12:05 Hrs, B3 80 TE

*Rermarks: In 2023; October 2022 - June 2023 (8 months)

Volume of Landbridge Trains during 2018 - 2022

Tonnes Carried (in millions)

PADANG BESAR -

HAT YAI Jtc. 003 00 002 008
PADANG BESAR-
BANG KLAM ) ) - 008 008
PADANG BESAR — 0.03 0.03
KANTANG ) -
PADANG BESAR — 0.22 eEs e a10 010
THUNG SONG HONG : '
PADANG BESAR -

011 015 013 012 015

BAN THUNG PHO Jtc.

PADANG BESAR -
PHAHONYOTHIN YARD
PADANG BESAR -
MAP TA PHUT

mmm—m

SRT Foreign Passengers at Padang Besar during Holidays 2023 (1 Jan - 30 Jun 2023)

Date Day |  Holiday 947 949 = 948 | 950 | Total

01-Jan=-23 | Sun MNew Year I 34 31 59 132
p2-Jan-23 | Men New Year 33 68 44 40 189
21-Jon-23 Sot 21. 50 245 113 429
22-Jan-23 | Sun | Chinese New Year | 9 o 134 115 328
23-Jan-23 | Mon | Chinese New Year | 50 126 101 156 433
[24-Jan-23 Tue | Chinese Mew Year 27 B4 127 100 338
21-Apr-23 | Fri | Hari Raya Aidilfitri 30 32 222 45 329
22-Apr-23 Sat | Hari Raya Aidilfitri | 25! 53 449 113 640
[23-Apr-23 Sun | Hari Raya Aidilfitri 51[ 225 171 82| 529
24-Apr-23 Mon | Hari Raya Aidilfitri 113[ 153 209 87 562
29-Apr-23 Sat 0 0 357 9 506
30-Apr-23 Sun Lobour Day 45 1458 182 92 467
01-May-23 | Men BS 153 a4 68 370
D4-May-23 | Thu |  Wesak Day 35 17 258 176 486
05-May-23 | Fri o 13 109 62 184
06-May-23 | Sat | 28 142| 176 348
07-May-23 | Sun a 50 69 64 183
29-Jun-23 | Thu | Hori Rayo Haji 8 29 348 120 505
30-Jun-23 Fri Hari Raoya Haji 33 =Tl 205 51 356

Landbridge Transport between Thailand - Malaysia

Compared to previous year,
current year's transport volume
stable

Decreased volume at Hat Yai
Junction Station (Particle Wood:
Particle Boards) and Bang Klam
Station (Rubber) contributed to
stability.

41°" SRT-KTMB Joint Conference
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Landbridge Transport between Thailand - Malaysia

Performance of fiscal year 2023

Product Type

9 month result (Oct. 2022 -

Jun, 2023) (thousand tons)

12 months (Results 9 months +
Forecast 3 months) (thousand tons)

LPG gas 169.4 226.4
Crude oil T46.3 a97.7
General oil 3311 4427
Cement (bag + powder) 1,064.5 1,423.3
Container* 6,659.0 8,903.0
Other products 335 44.8
TOTAL 9,003.8 12,037.9
*Container
CON = ICD 4,635.7 6,197.9
COM - C¥+ Lao PDR 1,654.0 2,211.4
CON - Landbridge 233.5 312.2
CON = (Maptaphut -
Lemchsb;g] 135.8 181.5

Fiscol vear In 3023 1 October 2022 = 30 September 2023

Future Construction Project of

i

(o]
£

om e

Ny

Construction New Route
Double Track Construction
Project Project

Saraphi 1. Chiang

Hang Chat Khong

Sila At 2. Chiang Rai

(Improve and 3, Pa Doet

expand the 4. Phayao

aredq) 5. Phroe

Wang Kaphi

Bang Krathum

Khao Thong

Southern: & Locations
New Route
Construction Double Trock Project Construction
Project

Sam Rol Yot
Ha Phak Khuang
Saphli (Improve and expand the area)
Ban Thung Pho Jn. (Improve and expand the area)
Thung Song Jn. (Improve and expand the area)
BANG KLAM (Improve and expand the area)

Container Yards

1.

10.
11.

Construction

MNa Tha

{Improve and
expand the area)
MNang Takai
{Innprove and
expand the area)
Non Sa-at

Tha Phra
{Improve and
expand the area)
Bua Yal Jet.
{Improve ond
expand the area)
Bon Kradon
{Improve and
expand the area)
Kut Chik
{Improve ond
expand the area)
Bung Wai

Nang Waeng

Bu Rusi

Bon Tako

1.

Northeastern: 17 Locations

New Route

Double Trock Project Construction Project

Friendship
Bridge 3
Friendship
Bridge 2
Phon Thong
Roi Et
Maha
Sarakharm
Phu Lek

Red: Existing CY / Black: Future CY

Container Yard (CY):
33 places

Categories of CYs

« C¥ of SRT
+ CY in SRT area
developed by

private sector

« C¥ in Private area
developed by
private sector

L Sl &
2. Phohonyothin Yord
3. Mong Khal

10 Ban Krodon
11 Kut Chik

12. Hoeng Khal Jct
13, Tho Ruo Noi
14, Tha Muang

15, Saoxph

16, Surot Thani

17. BAR THUNG PHD Jct

18, HAT WAL Jct,
18, Podong Bosar
20. Na Produ

b Ul W s

b SRR S S

1. Bon Pa Wal
Z1. Ban Mai
23. Phichit

24, Thanon Chirg Jct.
25. Ban Hin Khon
6. Uban Ratchothan
1. Wt Ngiu Roi

28. S0 Kost Norfai

20, Thung Sang Jet

LR W T T W S

20, Kantong F

b

¥l. Bang Klam

33 Waop Ta Put
33 Chon Burl

b

34, Tho Khoo Kamnon Song o
35, IDC Thung Song Jot, o

Red: Existing CY / Black: Future CY

Future Plans

s ~,
Procurement of 946 BCF wagons planned for enhanced capaocity by 2027
A A
' t
Infrastructure Development Plan to add CYs nationwide, improving accessibility for
freight transportation
h _
i ™,
PPP initiatives: Transshipment Yard ot Matha Railway Station to connect to
international markets and facilitate trade
. S
- ~,
Focus on expanding transportation of agricultural products,
particularly in the fruit market, for sector growth
" S
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Miinia 6 Traffic Operation Management System (TOMS)
Train Tracking and Freight f - o....;-,.;.':
Management System E} e 1 e A e
Status: Under development and Vot g 0. G ot b P s S = tdsonal ﬁ
installation e o A e ey
Duration: 2022-2023 @
Phase 11: sk
. sty fo ] % t I't
System Integration - A . iy 3 =

Stotus: Prepare the document for

requesting the FY 2025 budget ﬁ ﬂ@ ;
Duration: 2025-2026 -, ~_ ' o

Phase IlI:

Executive Information System
Status: Prepare the document for
requesting the FY 2026 budget
Duration: 2026-2027

Towards...
ON TRACK: SRT’ s Strategies 2023 - 2027

Enhance
Competitive Advantage

Core Business Turnaround
- Mon-core Business
— Enhancement
5
. Organizational Reform
6
. BCG Model Incorporation

Source and Image Courtesy

Publications

Railway Relations Journal Vol. 1 : 2022
Railway Relations Journal Vol. 4 : 2022
Railway Relations Journal Vol. 3 : 2023
SRT’s Annual Report 2022 (2023)

SRT's 126-year anniversary book (2023)

Online
https://www.railway.co.th/

https://www.facebook.com/pr.railway
https://www.facebook.com/CentralVaccinationCenter/

https://www.facebook.com/Lost.Somewhere.Together/

41" SRT-KTMB Joint Conference
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SRT-KTMB

Joint Conference

Consultation on SRT wagons to enter
into Padang Besar Container Yard

By

Mr. CHAVALIT PHIMPOKLANG
Deputy Director of Freight Service
Department (Operation)

State Railway of Thailand (SRT)

Consultation on SRT Wagons
to Enter into Padang Besar

Container Yard by SRT

Railway Network
o @ Northern Line
@ Northeastern Line
Southern Line

® Eostern Line
@ Maeklong Line

Railway Network
A & Mot G Norhern  Morneastem |

3 morien' Bim  10m 15k Blm Sm e
fMSaors 13Sbors  17Stmors  ASSWhons  73bons 448 Staors
s GHss ks Biek BHs  Z7He

PR Makysa  Cimboss . oouries

ST S
& EcElern Line
B Maoaidong |ine
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Amount of (BCF) for Daily Use

7

DEDUCT YEAR
PAY LOAD | TOTAL EEF‘:‘I:R ACTIVE USING PLAN R:TTZZ':IEEEG PUT IN
RESERVE" SERVICE
39 Tons 392 246 146 146 0 1973
40-50Tons 608 0 &08 664 -56 1973
62 Tons 308 31 227 282 -5 2016
TOTAL ALL| 1,308 277 1,031 1,092 -6l

REMARK: *PAY LOAD 39 and 46 TONS DEDUCT REPAIR RESERVE 20 %
PaY LOAD 62 TONS DEDUCT REPAIR RESERVE 10 %

- SRT has 1,308 bogie container flat wagons (BCF) in its current fleet.

Consultatinnon SKRT wagnons
to enter into Padang Besar Container Yard

S Vi Results of
Sdivades; . faddl W1, 5 CEAFEE  Discussion from
: Thailand " 3 Malaysia- £
o ce——— ey — * = Pre-Joint
' : ' ' Lk Conference

1. SRT presented the specification of our wagons and requested KTMB's
entry at Padang Besar.

- KTMB agreed in principle to support the free flow of passenger and freight
traffic, as it aligns with the objectives of the Joint Traffic Agreement.

_“E—'—-__:

(BCF) 62 TONS

(BCF) 39 TONs

(BCF) 46 TONS

__ Weightof Wagon 39 Tons ~~ 46Tons ~ 62Tons
LENGTH (METERS) 13.3 13.3 13.3
TARE WEIGHT (Tons) 1300 1325 1800
PAY LOAD (Tons) 39.00 46.75 62.00
~ NORMAL GROSS
_ WEIGHT (Tons) e oo 00
MAX AXLE LOAD (Tons) 13.00 15.00 20.00
- The BCF wagons are available in three weight categories: 39 tons, 46 tons, and 62 tons.
_I - The current maximum permitted axle load for the BCF wagons in SRT's fleet is 20 tons.
4

2. SRT inquired about the highest axle load capacity at Padang Besar.
- KTMB clarified that it is 20 ton axle load. Load/unload at Padang Besar,

- KTMB informed that the route from Rawang-Port Klang route upgrading

5
I
Consultatinn on SRT wagons
to enter inkto Padame Besar Container Yard
Results of
Discussion from
Sawadee, &
. Thailand Pre-Joint
Conference

network to Penang Port handles 20-ton axle load.

for 20-ton axle load by late 2029.

41°" SRT-KTMB Joint Conference
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Consultationn on SRT wagons
to enter into Madany Besar Container Yard

o D e Results of
' Sdadas; A Sl ._ﬂ —= "Hg_p,.;-., W Discussion from
1_.'7Th'a_itanc‘i_. Muluvsiu- pr'E‘J'Dint
Conference

3. KTMB is seeking confirmation if Padang Besar — Chumphon can

accommodate 20 ton axle load wagon and locomotives.

- SRT's operation from Padang Besar-Chumphon limited to 16 - ton axle
load wagons or locomotives.

- SRT confirms that the highest axle load capacity is 20 - ton, some
bridges allow 16 - ton axle load.

SRT-KTMB

Joint Conference

Conclusion

Our consultation has been productive
and appreciate the support from KTMB for the
free flow of traffic at Padang Besar. We will
continue to work closely to ensure smooth
operation between our railways.

Thank you for attention, and | am open
to and question or clarifications.

41°" SRT-KTMB Joint Conference
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41
SRT-KTMB

Joint Conference

Cross Border Passenger Service:
Workflows and Exploring New
Possibilities

Presenter: Mr. Tharasai Choicharoen

SRT - KTMB Cross Border State Railway of Thailand / KTMB

Passenger Services:

Workflows and Exploring New
Possibilities by SRT

MY Sawasdee Workflows

SRT and KTMB jointly operated MY Sawasdee trains
between Padang Besar and Hat Yai Junction.

The overall operation went well, but there are some
processes that need improvement.

Therefore, SRT proposed the SRT-KTMB workflow of MY
Sawasdee Service as follows:

* KTMB confirms the schedule 20 days before the trip.

* SRT submits the invoice to KTMB 15 days before the trip.

* KTMB makes advance payments to SRT 7 days before
the trip.
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MY Sawasdee Workflows MY Sawasdee Workflows
E E,IIE :EE'E: EE":j . I -
Results of Discussion
* KTMB confirms the schedulerzo days before the trip. * KTMB makes advance payments to SRT 7 days before the trip.
* KTMB has already submitted the whole year MY :
S d hedule trio to SRT d KTMB’ ti Due to the regulations, SRT proposed KTMB to make
awas ZebscszTue rp to » an S request s advance payment 7 days before the trip. KTMB informed
approved by L that they don’t have the prepayment practice, but KTMB
* KTMB agrees with SRT’s proposal. . . . . . .
« SRT oroposes that KTMB submit the confirmation of will bring this proposal back for internal discussion.
pm_poses d subml . € confirmation ? KTMB will inform the feedback at Joint Conference,
each trip to the Passenger Service Department via
3 8
] ]

MY Sawasdee Workflows MY Sawasdee Workflows

* SRT submits the invoice to KTMB 15 days before the trip.
* SRT will send the invoice for MY Sawasdee passenger

‘ + SRT places the invoice
. . . N |£> 15 days via e-mail
train service 15 days before the trip through email for [ :

KTMB’s further process. I e ke
KTMB agreed with SRT’s proposal, 7 days the payment

|—|__> My Sawasdee Train in service

20 days | - KTME confirms to run the train through e-mail

78 41" SRT-KTMB Joint Conference Conference Report 2023 79
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Exploring New Possibilities

After the COVID-19 pandemic, the number of travelers
journeying between Thailand and Malaysia has been
steadily increasing. Therefore, SRT is keenly interested in
cross-border train services, such as the MY Sawasdee train
services.

The MY Sawasdee Train Service is a new initiative that has
motivated SRT to broaden its presence in the tourism
market and attract a new target audience. Consequently,
SRT aims to provide Thai travelers with the opportunity to
discover the remarkable landscapes of Malaysia.

Exploring New Possibilities

Project: Exploring a New Experience
in Penang

Target Groups:

Group 1: Travelers from Bangkok to
Penang

Group 2: Travelers from Hat Yai to
Penang

Bangkok/Hat Yai — Butterworth

Exploring New Possibilities

Project: Exploring a New Experience in
Penang

biectives:

* To develop cooperation and relations
between SRT and KTMB, increasing
the potential for railway tourism in
both countries.

* To generate additional income and
expand the tourism market in both
countries.

Service Type: Package Tour

Exploring New Possibilities

Project: Exploring a New Experience in
Penang

For further cooperation, SRT is seeking
KTMB's consultation for the project. We
would like KTMB to share their experience
and the process of creating the package
tour.

SRT would appreciate having a
designated contact person at KTMB for
obtaining further information.

41°" SRT-KTMB Joint Conference
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41"
SRT-KTMB

Joint Conference

Seamless Cross Border
Railway Operations

KTMB - Seamless Cross Border

Railway Operations by KTMB

]
1. Enhancing ASEAN Railway Connectivity
Tq ble 2. Market Potential And Trade Opportunity Malaysia-
Thailand
Of 3. Improving Malaysia-Thailand Railway

Contents Interoperability

4, Additional Dedicated Landbridge Cargo Train Slots
within SRT Network

5. New Asset Validation for KTMB Rolling Stock to

operate within SRT Network

Reactivation of Cross Border Passenger Services

Cross Selling of Tickets For Passenger Services

Code Sharing For Cross Border Passenger Services

Strengthening KTMB-SRT Cooperation Through Joint

Venture Partnership

NN
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Enhancing ASEAN Railway Connectivity

At the 42 ASEAN Railway CEOs' Conference (ARCEOQ)
in Da Nang, Vietnam in August 2022, KTMB promoted the
adoption of open-access border-crossing mechanisms,
aimed at facilitating seamless and free-flow traffic
within the ASEAN Railway Network

Market Potential And Trade
Opportunity Malaysia-Thailand

- - Preparation for ASEAN /‘I GDP 2019
\ %} j‘m‘ll Community, Population 0 I] D Thailand 3.4%
visenslp L_% Thailand 70 Million Malaysia 4.3%
H Malaysia 33 Million
,l' E-Commerce Market
e . Untapped Potential for rail = Thailand & Malaysia
i Chi Mink to transport goods/freight E 10%-15% annual growth

s o Movement of goods by rail vs
track capacity KTMB; 30%
Freight transport by rail, < 5%

(2015-2025); 35%
Malaysia
(2015-2025); 27%

Thailand USDO0.9B-18B

usDiB-118

41°" SRT-KTMB Joint Conference

3 Improving Malaysia-Thailand Railway Interoperability

Current State based on JTA 1954

Future Required State On Improved JTA

Types of Border Level C; wagons and locomotive of the train can
Crossing And Level | cross the border and continue the route
Of Interoperability

Maintain Level C; wagons and locomotive of the train can cross the
border and continue the route

Mode 2; designate single common border station Upgrade to Mode 3; implement common procedures at designated
(at Padang Besar station) major stations for border crossing without the train stopping

Train Slots Passenger Services Implement free flow traffic with dedicated train slots for cross
= No SRT passenger lrains entering into KTMB | border passenger and cargo services
railway network currenthy

+ KTMB passenger train cperating wuntil Hatyai

Cargo Services (Landbridge)
« KTMB cargo train operating until Surathani

Rolling stocks KTMB's locomaotive class 24 & wagons BCF 23 & Any rolling stock operated by KTMB approved by SRT, vice

BCF 24 allowed to operate in SRT netwaork varsa

Customs and
Immigration
Clearance

At the designated border stations i.e. Padang
Besar station

At the designated origin stations without the train stopping at
the border (Mode 3 lavel)

Additional Dedicated Landbridge Cargo Train Slots
within SRT Network

Current Slots

Landbridge
Cargo Dedicated
Train Slots

« Padang Besar — Hatyai; 3 return slots/
day

* Padang Besar — Hatyai; maintain current 3 return
slots/ day

» Hatyai — Thung Song Junction/ Bang * Hatyai — Bang Klam/ Thung Po/ Kantang; maintain 2
Klam/ Thung Pof Kantang; 8 return return slots/ day for each destination
slots/ day
= Hatyai — Thung Song Junction; increase to 4 return
slots/ day

* Padang Besar — Nong Khail Thanaleng; 2 new
return slots/ day (target to run on 23 August 2023)

Padang Besar — Bangkok/ Saphli/ Napprado; 1 new
return slot/ day for each destination

Conference Report 2023
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Rolling stocks

5 New Asset Valida

Locomative class 24 (18-TAL)

[l

T,

Wagons BCF 23 & BCF 24 (16-TAL)

tion for KTMB Rolling Stock to operate
within SRT Network

« Locomotive Class G10 (16-TAL)

Locomotive GT0
Frviniing prosvidied lor
SRT lacomalng diners
it Mataysia wilth all
asqociated eapensos
fully coversd

Request SRT to facilitate the validation processes
« Target to operate within SRT network by October
2023

.,.JD

sy e,

Reactivation of Cross-Border Passenger Services

= Prior to 2016, both KTME and SRT operated daily scheduled
cross-border passenger trains,
=« SRT International Express: Bangkok — Butterworth —
Bangkok
= KTME Langkawi Express: KL — Hatyai — KL

= After 2016, the International Express was terminated until
Padang Besar only whereas the Langkawi Express was
superseded with the introduction of the ETS Service

= KTMB proposes to re-activate cross-border passenger
services aligned with the goal of facilitating seamless
traffic movement within the ASEAN region

* Target to reactivate Bangkok — Butterworth — Bangkok & KL
= Hatyai = KL by October 2023

* KTMB and SRT to actively explore the potential expansion
of cross-border passenger services to other routes in the
future
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Cross Selling of Tickets For Passenger Services

G system integration % } -

* Enhance passenger experience - facilitate seamless purchase and reservation of tickets through a single

= Personalization and customization — enables KTMB and SRT to gather insights about their customers'
preferences and travel habits that can be used to tailor the service offerings and create loyalty and retention
* Promote sustainable growth and diversify revenue streams.

* To establish a working committee between KTMB and SRT and to prepare and finalize the
implementation mechanism within 2 months (Aug & Sept)
= Target to realize and implement this initiative by October 2023
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- Code Sharing For Cross-Border

single ticket i i
Value Creation;
ticketing platform
= Expand wider customer base — leverage KTMB and SRT customer base in respective countries
Proposal:
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Passenger Services

“A formal business agreement to establish code share
between SRT and KTMEB will enable expansion of
network to operate without having additional trains,
which will improve connectivity and seamless travel
experience, and enable both SRT and KTMB to share
more passengers between borders”

“For example, under a code share agreement, KTMB
operates a frain from Bangkok to KL, and SRT can
market and sell tickets for KTMB-operated trains
from Bangkok using its own code, Passengers buys
tickets from SRT although train operated by KTMB™

Proposal:

= To establish a working committee between KTMB and
SRT and to prepare and finalize the implementation
mechanism within 2 months (Aug & Sept)

= Target to implement this initiative for the Kuala
Lumpur — Bangkok route by October 2023
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SRT-KTME Joint Venture
MNCo
Company
Cross border railway

Business  gperations for passenger
Activities  and freight and the other
related services

Strengthening KTMB-SRT Cooperation Through
Joint Venture Partnership

*  Formation of a joint venture company with equal
equity participation from SRT and KTMB

* Manage joint operations of cross border
passenger and freight trains

»  Successful model for seamless railway operations
implemented in other regions ie. Europe, Asia,

’&EJSTAR High speed rall UK - France - Belgium -
THAL v'j;:__,l:, Franch — Belgian high-speed train
3 Guangzhou-Shenzhen-Hang Kang
u¥ \T/ Express Rail Link

bls carge | Swiss — French rail freight senvices

@E\ Duich — Belgian rail freight sanices
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Strengthening KTMB-SRT Cooperation Through

Joint Venture Partnership

Proposal:

= To set up a dedicated working committee comprising
representatives from KTMB and SRT to discuss and formulate
collaboration efforts and mechanism to establish the joint venture

company within 3 months (Sept — Nov)

= To realize formation of an equal joint venture company

between SRT and KTMB by December 2023

Value Creation;

Customer

Regional integrated frelght
railway solutions

Cost effective
solutions for
transporting goods
Shorten travel time

Saving logistics costs

Single billing
payment process

Low carbon emission

Strengthening KTMB-SRT Cooperation Through
Joint Venture Partnership

KTMB & SRT

Enhance cross border
connectivity and
improve operational
efficiency

Harmonizing operational

procedures, safety protocols, and
technical specifications

Prowide emphoyment
opportunitied

. % Contribute additional

revenue from cross
border markets

Streambining billing systems and
financial processes

Stakeholder

Business alliance —

regional
Positive cashflow

Strong supply chain
Healthy financial

returns
Inorganic growth
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